
 
 

 
 
 

 
 
 

2022 Regional Rural Development Grant 

     Third Quarter Report 
 
 

Submitted to: 
 

Pam Portwood 
Chief, Bureau of Small Cities and Rural Communities 

 
Florida Department of Economic Opportunity 

Division of Community Development 
107 East Madison Street 

Tallahassee, FL 32399-4135 
 

By 
North Florida Economic Development Partnership 

3200 Commonwealth Boulevard, Suite 7 
Tallahassee, FL 32303 
November 21, 2022 

 
 
 
 
 
 
 

 
 

A partnership of Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Jefferson, Lafayette, Levy, Madison, 
Putnam, Suwannee, Taylor and Union Counties 

3200 Commonwealth Boulevard, Suite 7, Tallahassee, FL 32303   850-487-1870 

 



 

 

 

 

  

                       DELIVERABLES 

Administration 
           Overview/Summary 
             Compliance Certification Form 
             Minority & Veteran Form 
             Invoice -DEO  
             Matching Fund Documentation 
             NFEDP Board Approval Agenda,  
                  Minutes & Authorization Letter 
 
Marketing 
           Website Analytics 
             Website Cost Reimbursements 
                           
Scholarships 
              Scholarship Documentation 
               
Technical Assistance 
            Technical Assistance Forms 
             
 
 
 
 
 
 
 
 
 

 



Board of Directors 
Jimmy Norris, Chair 
Suwannee County  

Economic Development Director 

Diane Head, Secretary 
Executive Director, CareerSource 

North Florida 

Carol West, Executive Director 
Dixie County Chamber of Commerce 

Darryl Register – Past President 
Executive Director 

Baker County Chamber of Commerce 

James G. Bennett, Commissioner 
Baker County BOCC 

Chris Dougherty, Commissioner 
Bradford County BOCC 

Pam Whittle, Director 
N FL Regional Chamber 

Tim Murphy, Chairman 
Columbia County BOCC 

Jennifer Goff Daniels 
Columbia County Economic 
 Development Department 

Mark Hatch, Commissioner 
Dixie County BOCC 

Darrell Smith, Commissioner 
Gilchrist County BOCC 

Donna Creamer, Assistant County Administrator 
Gilchrist County BOCC 

Jimmy Murphy, Commissioner 
Hamilton County BOCC 

Chadd Mathis, Executive Director 
Hamilton County BOCC 

Chris Tuten, Commissioner 
Jefferson County BOCC 

Shannon Metty, County Coordinator 
Jefferson County 

Henry McCray, Commissioner 
Lafayette County BOCC 

Keesha Fundora 
Lafayette County Economic Development 

Matt Brooks, Commissioner 
Levy County BOCC 

Scott Osteen Executive Director 
Nature Coast Business Development Council 

Donne Waldrep, Commissioner 
Madison County BOCC 

Sherilyn Pickels, County Administrator 
Madison County Coordinator 

Larry Harvey, Commissioner 
Putnam County BOCC 

Mark Litten, V-President Economic Development 
Putnam County Chamber of’ Commerce 

Don Hale, Commissioner 
Suwannee County BOCC 

Thomas Demps, Commissioner 
Taylor County BOCC 

Paula Carlton, Economic Manager    
Taylor County Development Authority 

Lacey Cannon, Commissioner 
Union County BOCC 

Jimmy Williams, County Manager 
Union County 

Julie Conley 
Mayor of Monticello 

Joel Gunter, Manager, Economic Development  
Duke Energy 

James Bush, External Affairs Manager 
Florida Power and Light 

Lauren Yeatter, Senior Planner 
NCF Regional Planning Council 

Patrick Wnek, Executive Director 
NEFEC 

Derick Thomas, Chief Public Relations Officer 
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Pam Portwood 
Chief, Bureau of Small Cities and Rural Communities 
Florida Department of Economic Opportunity 
Division of Community Development 
107 East Madison Street 
Tallahassee, FL 32399-4135 

November 21, 2022 

Dear Ms. Portwood: 

This is the North Florida Economic Development Partnership’s (NFEDP) 2022 Third 
Quarter Report for the Rural Regional Development Grant-D0205.  The Partnership 
continues to enhance the region’s economic development recruitment efforts in our 
leadership role through outreach, shared resourcing, world-wide marketing and 
responding to the needs of the 14-county region to provide various forms of 
administrative, technical assistance, and capacity building scholarships to our 
stakeholders. 

The NFEDP and 13 of its 14 counties received EFI Rural Toolkit grants to pay for the 
Special Rural Edition ad in Florida Trend Magazine and numerous other county specific 
projects.  NFEDP staff paid for the 14th county in order to compile all 14 counties and 
the NFEDP’s to print 500 copies for handouts at the FREDA Rural Summit and at Rural 
Counties Day in April.   

FREDA in conjunction with the NFEDP has begun the process of planning the 2023 
Florida Rural Counties Days scheduled for April 25 and 26, 2023 which will be held on 
the Capitol Plaza in Tallahassee.    Additionally, FREDA in conjunction with NFEDP 
continued raising sponsorship funds, building a robust Rural Summit list of speakers and 
presentations, promoting the event along with the Rural Issues Working Group session 
which will be conducted December 7-9, 2022.   

The 3rd quarter request of $73,722.14  and the NFEDP report has accomplished 100% 
of its objectives in the Scope of Work.    

If you have questions or need additional information, please contact me at (850) 487-
1870 or via e-mail at jhendry@fsu.edu.  

With Gratitude, 

Jimmy Norris, Chair 
North Florida Economic Development 
  Partnership, Inc. 



FROM:   
North Florida Economic Development Partnership, Inc. 
3200 Commonwealth Blvd. Suite 7 
Tallahassee, FL 32303 
Phone:  850/487-1870 

TO:      DATE: November 15, 2022 
DEPARTMENT OF ECONOMIC OPPORTUNITY (DEO) 
DIVISION OF COMMUNITY DEVELOPMENT 
ATTN:  Robert Gitzen 
107 East Madison Street 
Tallahassee, Florida 32399-4135 
850-717-8497

DESCRIPTION:  Deliverables Including Minimum Performance Standards Invoice Period: August 1, 2022- 
October 31, 2022 

Contract Invoice #D0205 $73,722.14 

INVOICE AMOUNT $73,722.14 

Contractor Certification: 

I certify, by evidence of my signature below, the above information is true and correct; and accurately reflects 
the terms and conditions of the executed contract document on file.  I understand that the office of the State 
Chief Financial Officer reserves the right to require additional documentation and/or to conduct post-audits of 
any agreements. 

Contractor Name printed:  Glenn Hunter     Title:  NFEDP Chairman 

Contractor Signature:     Date:  November 21, 2022 

DEO-Division of Community Development Contract Manager 

I certify, by evidence of my signature below, the above information is true and correct; the goods and services 
have been satisfactorily received and payment is now due.  I understand that the office of the State Chief 
Financial Officer reserves the right to require additional documentation and/or to conduct post-audits of any 
agreements. 

DEO Contract Manager Name printed:  Robert Gitzen          Title: Grants Specialist III 

DEO Contract Manager Signature: Date:  _______________________________ 

____________________________________________ 

COMPLIANCE 
CERTIFICATION 
FORM 
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 North Florida Economic Development 
Partnership FEIN: 20-4360126 
 
 Agreement #: D0205 

INVOICE 

Invoice No.: 3-2022  
                              Revised Date: January 13, 2023 

 

 
TO: 
Florida Dept. of Economic Opportunity 
Division of Community Development 
Attn: Robert Gitzen 
107 E. Madison Street,  
Caldwell Bldg. MSC 160 
Tallahassee, Florida 32399-1160 

FOR: 
North Florida Economic Development Partnership 
3200 Commonwealth Blvd.  
Suite # 7 
Tallahassee, FL 32303 
850-487-1870 

DESCRIPTION  AMOUNT 
Dates of Service: August 1, 2022 – October 31, 2022  

 Deliverable 1:  Website Enhancement & Marketing 
       
 
Deliverable 4: Professional Enhancement Scholarships (13) 
 
Deliverable 5: Technical Assistance 
 
 
Expenditures: 
Registrations 
Travel 
Contractual Services 
Staff Time 
 

$7,734.18 
 
 

$7,262.96 
 

$58,725.00 
 
 
 

             $1,829.00 
$5,433.96 

             $7,734.18 
$58,725.00 

 

 TOTAL          $73,722.14 

 
Make all checks payable to North Florida Economic Development Partnership FEIN: 20-4360126 
I certify, by evidence of my signature below, the above information is true and correct; the goods and 
services have been satisfactorily delivered and payment is now due.  I understand that DEO and other state 
personnel have authority to require additional documentation and/or conduct audits or inspections of grant 
records.  

Name Printed: Jimmy Norris Title: Chairman 

Signature:                      Date: January 13, 2023 
 



TAB B: LOCAL GOVERNMENT FINANCIAL AND/OR IN-KIND SUPPORT 

List the amount of financial or in-kind commitment anticipated/received from each local government 
served by the regional organization. Copies of checks must be included to document financial match 
already received, or you may include letters with the amount of future financial commitment indicated 
on official letterhead. Official letters of commitment may also provide for in-kind match of goods or 
services and must include supporting documentation to demonstrate fair market value. Matching funds 

must be from non-state resources.  

Attach additional documentation if needed. Additional pages attached?  Yes  □     No  □

Local Government Name 
Type 

(Cash or 
In-Kind) 

Match Committed Total Received Check # 

Baker County Cash $2,835.20 $2,835.20 98156 

Bradford County Cash $10,273.50 $10,273.50 13046 

Columbia County Cash $7,050.30 $7,050.30 33426 

Dixie County Cash $1,670.00 $1,670.00 068757 

Gilchrist County Cash $1,825.60 $1,825.60 258709 

Hamilton County Cash $1,431.00 $1,431.00 4208  

Jefferson County Cash $1,428.80 $1,428.00 318867 

Lafayette County Cash $873.20 $869.00 63318 

Levy County Cash $4,897.00 $4,897.00 139603 

Madison County Cash $1,852.90 $1,852.90 0012959 

Putnam County Cash $7,372.30 $7,372.30 797488 

Suwannee County Cash $4,419.10 $4,419.10 0194569 

Taylor County Cash $2,243.60 $2,243.60 66145 

Union County Cash $1,025.20 $1,090.00 202312 

Total Local Government Match 



North Florida Economic Development Partnership 
Board of Directors and General Membership Meeting 

Friday, November 18, 2022 
Lake Butler Community Center 

Lake Butler, Florida 
9:15 a.m.-12 noon 

Agenda 

I. Meeting Call to Order (A)
Jimmy Norris, NFEDP Chairman

II. Pledge of Allegiance and Invocation(I)

III. Consideration of September 9, 2022, Meeting Minutes (A)
Diane Head, NFEDP Secretary and Executive Director 
CareerSource North Florida/Board Action 

IV. Consideration of Treasurers Report (A)
Carol West, Treasurer, NFEDP/Board Action

V. Approval to Submit 2022 3rd Quarter RRDG Report and
Reimbursement Request (A)
Diane Scholz/Jeff Hendry/Board Action 

VI. Update:  Florida Rural Economic Development Summit (I)
Jeff Hendry/Board Discussion 

VII. Update:  2023 Rural Counties Days (I)
Hendry/Board Discussion 

VIII. 2023-2025 County Appointments to the NFEDP Board and
Central Point of Contact for Projects/Leads
Hendry/Board Discussion

IX. Presentation:  Thomasville, Alabama Site Visit (I)
Carol West, Dixie County and Donna Creamer, Gilchrist County



X. Presentation:  Brownfields and their Emerging Potential for
Economic Development (I)
Trey Hess, P.E., Director of Brownfields and Economic 
Development, PPM Consultants 

XI. Presentation:  Update on REACH Initiative and Impact on
NFEDP Regional CareerSource Boards (I)
Diane Head, Executive Director, CareerSource North Florida 

XII. 2022-2023 EFI Regional Project:  SSI Sites Inventory Update (I)
Victor Leotta, Leotta Location and Design; Diane Scholz and Jeff
Hendry 

XIII. Presentation:  County Extension Resources and Partnerships
Katherine Allen, Director, UF/IFAS Extension, Suwannee County

XIV. Post-Election Recap and 2023 Legislative Session Outlook (I)
Mike Grissom, Senior Government Relations Director, Buchanan,
Ingersoll & Rooney, Inc. 

XV. Comments from Public(I)

XVI. Next Board Meeting Date (I)
TBD 

XVII. Adjournment (A)







North Florida Economic Development Partnership 
Board of Directors and General Membership Meeting 

Friday, November 18, 2022 
Lake Butler Community Center 

Lake Butler, Florida 
9:15 a.m.12 noon 

DRAFT Board Meeting Minutes 

NFEDP Board Members in Attendance 
Jimmy Norris (Suwannee County EDO), Diane Head (CareerSource North FL), Carol West (Dixie 
County Economic Liaison), Diane Andrews (Commissioner, Bradford County), Julie Conley (Mayor, 
City of Monticello—Executive Committee), Scott Osteen (Nature Coast Business Development 
Council), Chadd Mathis (Hamilton County Development Authority), Patrick Wnek (NEFEC), Darryl 
Register (Baker County), Jennifer Daniels (Columbia County EDO), Donna Creamer (Gilchrist 
County EDO), Pam Whittle (Bradford County EDO), George Buckner (Central Florida Electric 
Cooperative), Craig Callahan (ARCO—Executive Committee),  

NFEDP Board Members Absent 
Chris Tuten (Commissioner Jefferson County), Shannon Metty (Interim County Manager, 
Jefferson County), Commissioner James Bennett (Baker County), Commissioner Toby Witt 
(Columbia County), Keesha Fulton (Lafayette County), Commissioner Henry McCray 
(Lafayette County), Commissioner Darrell Smith (Gilchrist County), and Scott Koons 
(NCFRPC),  

Others in Attendance 
Patricia Evans (Capital City Bank President—Bradford/Clay/Union), Katherine Allen (UF/IFAS 
Suwannee County Extension), Christopher Campbell (GSG), Charissa Setzer (Suwannee County 
EDC), Jennifer Green (Liberty Partners), James Sowinski (Liberty Partners), Trey Hess (PPM 
Associates), Victor Leotta (Leotta Location & Design), Doug Conkey (St. Johns Water Management 
District), Ron Jones (Florida CareerSource Crown), David Kniceley, Scott Kornegay (Bradford 
County, County Manager), Greg Lang (Mittauer and Associates), Jeannie Rickman 
(Congresswoman Kat Cammack), Derick Thomas (Clay Electric Cooperative), Dale Walker (City 
Manager, Lake Butler), Michaela Clemons (Union County), Liz Yawman (Duke Energy), Pam 
Woodington (Union County), John Beall (Thomas Howell-Ferguson), Carol Saviak (FPL), Robert 
Krefting (Central Florida Electric), Chris Smith (Thomas Howell Ferguson), Brittany Bechtel (Thomas 
Howell Ferguson), and Stew Lilker (Columbia County Observer), 

NFEDP and IOG staff in Attendance 
Jeff Hendry, Executive Director, NFEDP and Florida Institute of Government 

   Debby Kent, Events Coordinator, Florida Institute of Government 
   Alexis Driggers, Florida Institute of Government at FSU 



I. Meeting Call to Order (A) 
The meeting was called to order at 9:20 am by Jimmy Norris, NFEDP 
Chairman.  

 
II. Pledge of Allegiance and Invocation(I) 

Chairman Norris asked Past NFEDP Chairman Darryl Register to provide 
an invocation and lead the Pledge of Allegiance.  

 
III. Consideration of September 9, 2022, NFEDP Board Meeting Minutes 

(A) 
Diane Head, NFEDP Secretary and Executive Director 
CareerSource North Florida stated Jeff Hendry, Executive Director for the 
NFEDP had sent out in advance the DRAFT September 9, 2022, Board 
meeting minutes and that she had reviewed them. She made a motion to 
approve the minutes and it was seconded by Carol West.  
 

IV. Consideration of Treasurer’s Report (A) 
Carol West, NFEDP Board Treasurer, indicated Mr. Hendry had forwarded 
the Treasurer’s Report out in advance and was comfortable with the 
report. Chairman Norris asked for a motion to approve the Treasurer’s 
Report and a motion was made by Carol West and was seconded by Julie 
Conley; the motion was approved unanimously. 

 
V. Approval to Submit 2022 3rd Quarter RRDG Report and 

Reimbursement Request (A) 
Chairman Norris recognized Mr. Hendry for the agenda item. Mr. Hendry 
indicated copies of the Agreement were sent out in advance and that five 
(5) copies were available for review prior to the meeting for review. Mr. 
Hendry shared with the Board the requirement from DEO policy for full 
Board approval prior to submitting each quarter’s request. After some 
discussion about the report, a motion was made by Darryl Register (Baker 
County) for approval and seconded by Pam Whittle (Bradford County). The 
motion to submit the 3rd quarter report and reimbursement request was 
approved unanimously.  

  
 
 

V. Update:  Florida Economic Development Summit (I) 
Chairman Norris recognized Mr. Hendry for the agenda item. Mr. Hendry 
shared the Rural Summit had already exceeded past attendance numbers 



of any other Summit. He also shared that the main hotel was sold 
completely out and that an overflow hotel had been secured. He 
encourages others to register and to utilize the NFEDP scholarships, but 
also to recognize they would be staying at the overflow hotel. 

 
VI. Update:  Rural Counties Days (I) 

Chairman Norris recognized Mr. Hendry for the agenda item. Mr. Hendry 
shared that nine counties had committed to participating in the Rural 
Counties Day event(s) scheduled for April 25-26, 2022. He stated that 
fundraising was going very well but if anyone knew of a potential Sponsor 
to please put them in contact with Jenny Anderson, and that all counties 
are encouraged to participate in this great event. Board Member Jimmy 
Williams stated he was a little disappointed the RCD event was scheduled 
so late in the Legislative Session; he specified that many of the official 
actions and influence would already have taken place at his time. Mr. 
Hendry responded that he agreed, and that staff had truly tried to 
schedule the event for the 2nd or 3rd week in the Session but that the 
scheduler indicated there were no other slots available. He also 
mentioned that in 2024 staff would be working with Legislative leaders and 
staff to ensure a better set of dates were confirmed. Mr. Hendry also 
recognized the history of the event and highlighted representative Bobby 
Payne’s vision and leadership in making this event an annual and more 
expansive tradition. Summit had already exceeded past attendance 
numbers of any other Summit. He also shared that the main hotel was 
sold completely out and that an overflow hotel had been secured. He 
encourages others to register and to utilize the NFEDP scholarships, but 
also to recognize they would be staying at the overflow hotel. 
 

 
VII. 2023-2025 County Appointments to the NFEDP Board and Central 

Point of Contacts for Projects/Leads 
Chairman Norris recognized Mr. Hendry for the agenda item. Mr. Hendry 
shared that it was important for each NFEDP County to provide their 
appointments to the NFEDP Board Directors in writing to staff, no later 
than March/April 2023. He went over the appointment process and 
indicated that each County is to appoint an elected County Commissioner 
and a representative focused on Economic Development within the 
County. He stressed this needed to be an official action taken by each 
Board of County Commissioners and that the appointments needed to be 
forwarded in writing to NFEDP staff.  



 
He recognized some current appointees to the Board had been either not 
re-elected and/or chose not to run for office; and, in some cases, EDO 
staff were no longer with a given County. Board Member Chadd Mathis 
(Hamilton County Development Authority) asked if interim appointment 
could be made in such cases. Mr. Hendry indicated that interim 
appointments to complete a term of a Board Member no longer eligible to 
serve could be made but that the permanent appointments for 2023-2025 
still needed to be completed. 
 
Mr. Hendry also stressed the vital importance of Counties identifying a 
Central Point of Contact (CPC) for the NFEDP—as well as inquiring 
companies—who is the primary contact for all economic development 
leads and activities for the County. He indicated there had a been a 
couple of unique instances recently where not knowing who the primary 
contact was caused confusion on leads and actual site visits. He 
encouraged each county to forward in writing who the lead person is for 
the County for NFEDP and other entities to contact related to economic 
development issues/opportunities. 
 

 
VIII. Presentation:  2022-2023 EFI Regional Project:  SSI Sites Inventory 

Update (I) 
Chairman Norris shared that due to schedules and extensive travel, he 
requested a tweak in the order of the agenda to allow Victor Leotta to 
make his presentation first. Hearing no objection, Mr. Norris introduced 
and recognized Victor Leotta of Leotta Location and Design to make his 
presentation. Mr. Leotta commented the project was an outgrowth of 
previous work conducted for the NFEDP and its counties. He shared it 
was being funded by a regional grant the NFEDP applied for from EFI, 
and that Duke Energy, Florida Power and Light, and Electric Cooperatives 
we also expected to support the project financially. He then provided a 
detailed overview of the project.  
 

IX. Presentation:  Thomasville, Alabama Site Visit (I) 
Chairman Norris recognized and introduced Board Members Carol West 
and Donna Creamer. Ms. West and Ms. Creamer provided a detailed 
report on the tri-county trip taken to Thomasville, Alabama. They 
mentioned the trip involved representatives from Dixie, Gilchrist, and Levy 
counties, and was a direct result of information provided by consultant 



Chad Chancellor from Next Move during his regional trainings held in April 
2022. They reported it was a great trip and were inspired on the 
tremendous economic development activities accomplished for this town 
of 4,600 citizens. Both emphasized how welcome they were by those they 
met with. They highlighted the charismatic nature and energy of the 
mayor, and how he was so instrumental in leading the efforts. They 
reiterated the vision of the mayor and how it had led to “the Mills” which 
were three manufacturing facilities employing thousand(s) of employees 
with good paying jobs; they also stressed the building of a multi-purpose 
facility for community events that had galvanized the community. 
 
Ms. West and Ms. Creamer reported that they Mayor stressed over and 
over and how important it was to involve the “nay-sayers” in your vision 
and activities. After a few other positive comments, they thanked the 
NFEDP for enabling the trip through Scholarships for all who attended. Mr. 
Hendry thanked their leadership in initiating this trip and shared with the 
group the NFEDP could provide other types of scholarships like these as 
long as funds were available.   Chairman Norris thanked Ms. West and 
Ms. Creamer for their remarks 
 
 

X. Presentation:  Brownfields and the Emerging Potential for Economic 
Development (I) 
Chairman Norris recognized Board member Jimmy Williams (Union 
County) to introduce Trey Hess—the next presentation. Mr. Williams 
indicated Union County had been working with Mr. Hess on addressing a 
number of potential Brownfield sites in the County in an effort to determine 
how they might be used for economic development. Mr. Hess’ bio was 
provided to all in the board meeting packets, and he also provided 
additional information at the registration desk. Mr. Hess provided a 
detailed presentation on current state and federal legislation, and 
programs related to Brownfields. The presentation provided a number of 
practical case studies where Brownfield improvements had been used to 
enable small, medium, and large economic development projects. He also 
shared the complexity of programs and their requirements. He took a 
number of questions and indicated any, and all could contact him as 
needed. Chairman Norris thanked Mr. Hess for his great presentation.  
 

XI. Presentation:  REACH Initiative and its Potential Impact on Regional 
CareerSource Boards (I) 



Chairman Norris recognized Mr. Hendry for the agenda item. Mr. Hendry 
introduced Diane Head, Executive Director for CareerSource North 
Florida, and Ron Jones, IT Director for CareerSource Florida Crown. Ms. 
Head and Mr. Jones provided a detailed presentation about the various 
elements of the REACH Initiative and emphasized it was legislation that 
needed to be followed. They shared it involved a number of potential 
changes including a Master list of allowed credentialed programs in 
Career and Technical certifications, consolidating, and integrating various 
state, regional and local databases related to employment, and the 
possibility of reducing/consolidating the number of regional CareerSource 
Boards from 24 (current) to as few as twelve regional Boards. A robust 
discussion was held among the Board and those in attendance about the 
potential negative impact on Florida’s rural counties—especially around 
the issues of reduced certification programs, and reducing the reach and 
number of rural, regional CareerSource Boards. Mr. Hendry emphasized 
that everyone needs to be engaged with the regional Boards and with 
their legislators as this potential action could have a very devastating and 
disproportional effect on rural counties, and the services they receive. 

 
XII. Presentation:  County Extension Resources and Partnerships (I) 

Chairman Norris introduced Katherine Allen, Director for Suwannee 
County’s UF/IFAS Extension Office. Ms. Allen expressed her appreciation 
for being able to briefly speak about the services and efforts of the County 
extension offices. She shared the historical establishment and evolution of 
Extension offices, services, and agent in Florida, and stated every county 
in Florida has an extension agent/office who can help with a variety of 
services,  She provided a handout listing all of the offices in the state and 
encouraged each and every person in attendance to take the time to visit 
their local extension office and explore how they may be of service to your 
agency and/or needs.  Chairman Norris thanked Ms. Allen for her 
presentation and was very complimentary of the efforts in Suwannee 
County.  

 
XIII. Presentation:  Post-Election Recap and 2023 Legislative Session 

Outlook (I)  
Chairman Norris introduced Jennifer Green, President, and Owner of 
Liberty Partners. Ms. Green introduced her colleague James Sowinski 
who was in attendance. Ms. Green provided a detailed presentation on 
the recent elections in Florida, the current and projected Leadership of 
both Chambers of the Florida Legislature, and some of the key players. 



She commented the results were unprecedented in Florida for 
Republicans and having super majorities in both Chambers was unheard 
of. She indicated that not only is this instrumental in getting legislation 
passed but also provides the opportunity to override vetoes on important 
issues should that become an issue. She also commented favorably on 
the leadership and how rural counties could really do well. She 
encouraged counties to begin NOW in developing their legislative asks 
and provided a review of the Organizational and Interim Committee 
meetings for 2022 and 2023. She fielded a number of questions form the 
Board and audience. Chairman Norris thanked her for her presentation. 
 
 

XIV. Comments from the Public (I) 
Chairman Norris then asked if there were any comments from the Board 
or those in attendance. Carol West shared how Dixie County was working 
with Dr. Jerry Parrish and local timber mills to determine their economic 
impact on the community. She indicated both mills were extremely 
pleased to participate and impressed with the work done to date. Ms. 
West indicated the project was initiated by the presentation Dr. Parrish 
provided at the previous meeting focused on HAECO and its impact in 
Columbia County.  
 
Board Member Patrick Wnek shared that four School districts in his 
footprint had been remarkably successful in securing Federal grant funds 
focused on electric school buses and the infrastructure (charging stations) 
associated with the school buses. He estimated a total of $10 million in 
grant funds. Ms. West commented that Dixie County was one of the 
Districts to which Dr. Wnek had referenced and that they were awarded 
twenty-three school buses (only three shy of the entire City of Atlanta). 
Doug Conkey, St. Johns Water Management District, commented how 
impressed he was with the meeting and that he hoped many in the room 
remembered the comments about how our local governments need to run 
their meetings civilly because they are being watched. Moreover, he 
expressed how important he thought the SSI program and the 
Brownfield’s presentation were especially important.  
 

XV. Adjournment (A) 
Following the public remarks Chairman Norris asked for a motion to 
adjourn. A motion was made by Pam Whittle and seconded by Carol 
West. The meeting was adjourned at approximately 12:05 p.m. 
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Ms. Pam Portwood 
Chief, Bureau of Small Cities and Rural Communities 
Florida Department of Economic Opportunity 
Division of Community Development 
107 East Madison Street 
Tallahassee, FL 32399-4135 
  
November 22, 2022 
  
Dear Ms. Portwood: 
 
On November 18, 2022, the North Florida Economic Development Partnership 
(NFEDP) conducted the NFEDP full board meeting at the City of Lake Butler 
Community Center.  The 3rd Quarter 2022 Rural Regional Development Grant #D0205 
Report and request for reimbursement was emailed to the board members prior to the 
meeting for review.  The draft report and request for reimbursement was on the agenda 
for discussion, and approval.  The motion for approval passed unanimously.         
 
If you have any questions or require additional information, please contact Diane Scholz 
at (850) 728-5191 or at dscholz@iof.fsu.edu. 
 
Sincerely, 
 

 
Jimmy Norris 
   Chair, NFEDP 
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North Florida EDP

All Web Site Data Analytics launchGo to report

Language Users % Users

1. en-us 1,449 94.15%

2. c 47 3.05%

3. en-gb 13 0.84%

4. en 12 0.78%

5. en-ca 3 0.19%

6. es-es 2 0.13%

7. es-us 2 0.13%

8. fi 2 0.13%

9. pt-br 2 0.13%

10. de-de 1 0.06%

Audience Overview

Aug 1, 2022 - Oct 31, 2022

Overview

 Users

September 2022 October 2022

505050

100100100

Users

1,539
New Users

1,517
Sessions

1,883
Number of Sessions per User

1.22

Pageviews

3,368
Pages / Session

1.79
Avg. Session Duration

00:01:29
Bounce Rate

73.23%

New Visitor Returning Visitor

9.6%

90.4%

© 2022 Google

All Users
100.00% Users

https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#/report/visitors-overview/a45773935w105444137p109738636/_u.date00=20220801&_u.date01=20221031






Invoice
Date

6/7/22

Invoice #

25719

Bill To:

North Florida EDP
Debby Kent / Diane Scholz
3200 Commonwealth Blvd., Ste. 7
Tallahassee, FL 32303

P.O. No. Terms

Net 30

Thank you for your business. If you have any questions please call 941-347-7412.

Total

Sales Tax (7.0%)

201 W. Marion Ave., Suite 1206
Punta Gorda, Florida 33950

Item Description Amount

Graphic Design Promotional Item Artwork
Time-to-date for the month of June 2022

Includes design and layout artwork for promotional item and water bottle 
using imagery and graphics from the website, production management, and 
client coordination. 

3.27 hours toward project

490.50

$490.50

$0.00

$439.32 Funded by $30K EFI Grant
$51.18 Funded by 3rd Qtr. RRDG Grant

















Please make checks payable to: FloridaMakes, Inc. 

For ACH payments, please use: Routing/ABA #063107513 Checking Account #7857245950

For credit card payments, please e-mail: Kaitlin Centonze at kaitlin.centonze@floridamakes.com

If you have any questions regarding this invoice, please contact Rovena Pando at 407-450-7206 or rovena.pando@floridamakes.com. 

Thank you for your business!

FloridaMakes
201 E. Pine Street, Suite 735
Orlando, FL  32801

BILL TO
North Florida Economic 
Development Partnership
3200 Commonwealth Blvd
Tallahassee, FL  32303

INVOICE 3161

DATE 09/01/2022    TERMS Net 30

DUE DATE 10/01/2022

DESCRIPTION QTY RATE AMOUNT

MakeMore Summit - Champion Sponsorship 1 5,000.00 5,000.00

- Two (2) complimentary Summit tickets
- Logo recognition and website link on promotional materials,
signage and website.
- Complimentary listing in Connex Florida (must be a Florida
manufacturer).
- Exhibit space to display and distribute promotional products
and marketing materials (limited availability).
- Presentation of company logo to attendees by emcee
during the Summit.
- Inclusion of a promo ad for your company/organization in
Summit email blasts.
- Comprehensive Summit attendee contact list provided post-
event.
- Sponsor-provided marketing collateral or promo item
distributed to attendees at registration.
- Choice of sponsoring a knowledge sharing webinar
promoted statewide to manufacturers in the next twelve
months.
- Opportunity to share white paper on the topic of your
webinar through an email blast to the FloridaMakes network.
- Presentation of company promotional video (up to 30
seconds) during the session (limited availability)

TOTAL DUE $5,000.00

Approved for payment against 2022 RRDG-Marketing Category
by NFEDP Executive Committee August 29, 2022
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Technical Assistance 

August 1, 2022 – October 31, 2022 
 

All NFEDP Counties 

Bradford County 

Dixie County 

Gilchrist County 

Jefferson County 

Levy County 

Madison County 

Suwannee County 

Taylor County 

 

 

 

 

 



Exhibit M 
 
REGIONAL RURAL DEVELOPMENT GRANT PROGRAM 

TECHNICAL ASSISTANCE FORM 
  

DATE:   11/10/2022       TECHNICAL ASSISTANCE PROVIDED BY:   Jeff Hendry, Diane Scholz, 
Shannon Walter, Debby Kent, Dr. Jerry Parrish & Katie Hoenstine  

 
CLIENT CATEGORY 

 
         BUSINESS (FLORIDA)   X       LOCAL GOVERNMENT  

 
 

CONTACT: Jimmy Norris, NFEDP Chair 

ORGANIZATION: Suwannee County Economic Development Office 

ADDRESS: 100 Court St. SE, Live Oak, FL 32064 

E-MAIL:   jimmyn@SUWCOUNTY.gov 

PHONE: (386) 364-1700 

 
 
 

DATE ASSISTANCE PROVIDED BY:  Jeff Hendry & Diane Scholz  HOURS 

8/1/2022-
10/31/2022 

- During the 3rd Quarter, the NFEDP provided a wide variety of technical assistance that 
impacted all the NFEDP counties.  The NFEDP staff assisted in coordination of vendors 
providing consulting services, compiling reimbursement documentation, and reviewing 
the county’s reimbursement request to EFI Rural Toolkit grants. Obtained an EFI grant 
to make website enhancements: NFEDP member bio-photo section, and to have quarterly 
reports remediated to meet ADA compliance to post on the NFEDP website 
(www.nflp.org).  Additionally, ongoing technical assistance was provided for numerous 
economic development projects in Bradford, Columbia, Dixie, Gilchrist, Hamilton, 
Levy, Madison, Suwannee, and Union Counties.   

649 

Space below must be completed  

 
CLIENT CERTIFCATION: 
 
I hereby certify that I received the technical assistance as described above. 
 

NAME:                        DATE:   November 10, 2022        
                    Jimmy Norris  

http://www.nflp.org/






Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: llll4l2022 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY

BUSINESS (FLORIDA) X LOCAL GOVERNMENT

CLIENT CERTIFCATION:

I hereby certify that I received the technical assistance as described above.
C..

Nafvf \'-l 
Donna Creamer

Gilchrist County Economic Director

CONTACT: Donna Creamer, Economic Director

ORGANIZATION: Gilchrist County

ADDRESS:
209 SE lst Street
Trenton, FL32693

E.MAIL: dcreamer,1?si lchrist.fl .us

PHONE: (3s2) 463-3198

DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS

8t0u2022-
10t3u2022

- During the 3rd quarter of 2022, the NFEDP provided technical assistance to
the Gilchrist Count regarding Project Bungalow. The project will be a
combination of foreign and American investment which will create new jobs
and be a destination attraction. Gilchrist County is one of three counties
planning a site visit to Alabama at the recommendation of the Next Move
Group to view the economic development this very small town has been able to
accomplish and share with other small communities.

13

Space below must be completed

DATE: t,'. &[ ao al.





Exhibit M 

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM 

TECHNICAL ASSISTANCE FORM 

DATE: 11/14/2022 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz 

CLIENT CATEGORY 

___ BUSINESS (FLORIDA) X LOCAL GOVERNMENT 

CONTACT: 
Julie Conley 

ORGANIZATION: City of Monticello 

245 S Mulberry Street 
ADDRESS: Monticello, Florida 32344 

E-MAIL: julieonpearl@gmail.com 

PHONE: 850.342.0153 

DATE ASSISTANCE PROVIDED BY: Diane Scholz 

8/01/2022- - During the 3rd quarter of 2022, NFEDP staff provided technical services to
10/31/2022 

Jefferson County coordinating the deliverables of the EFI Site Preparedness grant
and the consultant providing the services. Assisted in preparation the EFI Site

Preparedness grant request for reimbursement.

Space below must be comi?leted 

CLIENT CERTIFCATION: 

I hereby certify that I received the technical assistance as described above. 

NAME: DATE: I I - i 1-J :1 

HOURS 

8 



Exhibit M 
 
REGIONAL RURAL DEVELOPMENT GRANT PROGRAM 

TECHNICAL ASSISTANCE FORM 
  

DATE:   2/24/2022   TECHNICAL ASSISTANCE PROVIDED BY:  Diane Scholz,  
Jeff Hendry & Katie Hoenstine 

   
 

CLIENT CATEGORY 
 

         BUSINESS (FLORIDA)     X       LOCAL GOVERNMENT  
 
 

CONTACT: 
Scott Osteen, Executive Director  
or George Buckner, III 
 

ORGANIZATION: Nature Coast Development Council (Levy County) 

ADDRESS: 109 NW 3rd Avenue, Chiefland, FL 32626 

E-MAIL:   
 
  Director@naturecoast.org 
 

PHONE: 352.221.3793 

 
 
 

DATE ASSISTANCE PROVIDED BY: Diane Scholz  HOURS 

2/10/2022-
4/30/2022 

- During the 1st quarter, NFEDP staff provided technical services to the Nature 
Coast Development Council (Levy County) by participating in discussions 
regarding a Tri-County Consortium headed by NCBDC. Staff participated in in-
person NCBDC board meetings and provided presentations on economic 
development organizations.  The NFEDP facilitated and funded The Next Move 
Group economic development discussion sessions which the NCBDC organized 
and hosted for 4 counties.   

26 

Space below must be completed  
 

 
CLIENT CERTIFCATION: 
 
I hereby certify that I received the technical assistance as described above. 
 
NAME:        DATE:       
          Scott Osteen or 
                   George Buckner, III 





Exhibit M 
 
REGIONAL RURAL DEVELOPMENT GRANT PROGRAM 

TECHNICAL ASSISTANCE FORM 
  

DATE:   11/10/2022   TECHNICAL ASSISTANCE PROVIDED BY:   Diane Scholz  
 

CLIENT CATEGORY 
 

        BUSINESS (FLORIDA)         X         LOCAL GOVERNMENT  
 
 

CONTACT: Jimmy Norris, Economic Development Director 

ORGANIZATION: Suwannee County Economic Development Office 

ADDRESS: 100 Court St SE 
Live Oak, FL 32064 

E-MAIL:   jimmyn@SUWCOUNTYFL.GOV 

PHONE: 386.364.1700 

 
 
 

DATE ASSISTANCE PROVIDED BY:  Diane Scholz HOURS 

8/01/2022-
10/31/2022 

- During the 3rd Quarter, the NFEDP assisted in investigating permitting 
requirements, and infrastructure funding for Projects Shark and Skywalker.  
NFEDP staffed in person meeting in Live Oak to interface with prospect and 
address any issues he and the county had.  Additionally, assisted with EFI grant 
reimbursements and deliverables.  Coordinated with state agencies to facilitate 
flow of information and permitting application process.   

   5 

 

Space below must be completed  
 

 
CLIENT CERTIFCATION: 
 
I hereby certify that I received the technical assistance as described above. 
 

NAME:        DATE:    November 10, 2022 
         Jimmy Norris 
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