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Robert Gitzen, Grants Specialist 11

Florida Department of Economic Opportunity
Division of Community Development

107 East Madison Street

Tallahassee, FL. 32399-4135

December 2, 2020

Dear Mr. Gitzen:

This is the North Florida Economic Development Partnership’s (NFEDP) Third Quarter
Report for the 2020 Rural Regional Development Grant-D0166. The Partnership
continues to enhance the region’s economic development recruitment efforts in our
leadership role through outreach, shared resourcing, world-wide marketing and
responding to the needs of the 14-county region due to the COVID-19 virus, and various
forms of administrative and technical assistance to our stakeholders.

The Florida Rural Economic Development Association (FREDA) in conjunction with the
NFEDP continues to adjust plans for the Florida Rural Economic Development Summit
which originally planned for April 2020, then November 2020. There is now a tentative
date in late March early April 2021 for the Summit to held in Orlando.

The NFEDP website enhancement project funded by USDA is complete, the Campaign
Launch has been completed by Marketing Alliance, and Marketing Alliance presented
some very impressive positive results the NFEDP staff.

Technical assistance has continued to be a valuable component and service to all the
counties. The NFEDP prepared Rural Community Development Revolving Loan
application for $2.5 million, a Rural Infrastructure Fund-Total Participation grant for
$1,103,320, and numerous small grants for multiple counties for approximately
$350,000.

The NFEDP has expended $129,654 since the Effective Date, February 8, 2020, and has
accomplished no less than one hundred percent of its objectives in the Scope of Work.
There were two scholarships funded for virtual attendance for training with the IEDC and
one with the Florida Chamber of Commerce.

If you have questions or need additional information, please contact me at (850) 487-
1870 or via e-mail at jhendry@jiog.fsu.edu.

With Gratitude,

G

Todd Gray, Chair
North Florida Economic Development
Partnership, Inc.


mailto:jhendry@iog.fsu.edu

FROM: COMPLIANCE

North Florida Economic Development Partnership, Inc.

3200 Commonwealth Blvd. Suite 7 CERTI FICATION
Tallahassee, FL 32303

Phone: 850/487-1870 FORM

TO: DATE: November 25, 2020

DEPARTMENT OF ECONOMIC OPPORTUNITY (DEO)
DIVISION OF COMMUNITY DEVELOPMENT

ATTN: Robert Gitzen

107 East Madison Street

Tallahassee, Florida 32399-4135

850-717-8497

DESCRIPTION: Deliverables Including Minimum Performance Standards | Invoice Period: Aug-Oct 2020
Contract Invoice #D0166 | $40,329.00

INVOICE AMOUNT $40,329.00

Contractor Certification:

I certify, by evidence of my signature below, the above information is true and correct; and accurately reflects
the terms and conditions of the executed contract document on file. | understand that the office of the State
Chief Financial Officer reserves the right to require additional documentation and/or to conduct post-audits of
any agreements.

Contractor Name printed: Todd Gray Title: NFEDP Chairman

Contractor Signature: /b Date: November 25, 2020

DEO-Division of Community Development Contract Manager

| certify, by evidence of my signature below, the above information is true and correct; the goods and services
have been satisfactorily received and payment is now due. | understand that the office of the State Chief
Financial Officer reserves the right to require additional documentation and/or to conduct post-audits of any
agreements.

DEO Contract Manager Name printed: Robert Gitzen Title: Grants Specialist Ill

DEO Contract Manager Signature: Date:




DEPARTMENT OF ECONOMIC OPPORTUNITY
MINORITY SERVICE-DISABLED VETERAN BUSINESS ENTERPRISE REPORT

EXHIBIT B

Company Name: North Florida Economic Development Partnership, Inc. Invoice #: 3-2020 Date: November 25, 2020
Contract Amount: $150,000.00 -

MBE Participation Amount: $-0- -~ MBE Percentage: 0%

DV Participation Amount: $-0- - DV Percentage: 0%

MINORITY BUSINESS ENTERPRISE (MBE)

**Include consultants, sub-contractors, travel agents, etc. who provided services on this project

- State Project Type
**Minority B.usiness Description MBE Certified | MBE Contract$S | S Amou.nt this Total Paid Balance Due (Commodities or
Enterprise Status MBE Amount Invoice Contractual
(Yes or No) Services)
$ - |$ - |S - |S
$ - |$ - |S - |S
$ - |$ - |S - |S
S N - |S - |S
TOTALS| S N E N E - IS
S
**Certified MBE: H - African American | - Hispanic J - Asian/Hawaiian K - Native American M - American Women
Non-Certified MBE: N - African American O - Hispanic P - Asian/Hawaiian Q - Native American R - American Women
SERVICE-DISABLED VETERAN (DV) BUSINESS ENTERPRISE
**Include consultants, sub-contractors, travel agents, etc. who provided services on this project
*% DV State Project Type
**Service-Disabled Veteran Description Status Certified DV Contract$ | $ Amount this Total Paid Balance Due (Commodities or
Business Enterprise DV Amount Invoice Contractual
(Yes or No) Services)
$ - |$ - | - |S
S - |$ - |S - |$
$ - |$ - |S - |S
S - 1S - 1S - |S
TOTALS| S I E - ]S - S
S

*Certified DV: W - Service-Disabled Veteran Business
**Non-Certified DV: Y - Service-Disabled Veteran Business
INCLUDE THIS FORM WITH YOUR INVOICE




North Florida Economic Development
Partnership FEIN: 20-4360126

Agreement #: D0166

TO:

Florida Dept. of Economic Opportunity
Division of Community Development
Attn: Robert Gitzen

107 E. Madison Street,

Caldwell Bldg. MSC 160

Tallahassee, Florida 32399-1160

INVOICE

Invoice No.: 3-2020
Date: November 25, 2020

FOR:

North Florida Economic Development Partnership
3200 Commonwealth Blvd.

Suite #7

Tallahassee, FL 32303

850-487-1870

DESCRIPTION AMOUNT
Dates of Service: August 1, 2020 — October 31, 2020
Deliverable 1: Website Enhancement
Analytics Support & Map Enhancement $2,200.00
Deliverable 3: Professional Enhancement $1,004.00
Deliverable 4: Technical Assistance $37,125.00
Expenditures:
Registrations $1,004.00
Contractual Services $2,200.00
Staff Time $37,150.00
TOTAL $40,329.00

Make all checks payable to North Florida Economic Development Partnership FEIN: 20-4360126

| certify, by evidence of my signature below, the above information is true and correct; the goods and
services have been satisfactorily delivered and payment is now due. | understand that DEO and other state
personal have authority to require additional documentation and/or conduct audits or inspections of grant

records.

Name Printed: Todd Gray

Title:  Chairman

.

Signature:

Date: November 25, 2020




\ ECONOMIC DEVELOPMENT PARTNERSHIP

North Florida Economic Development Partnership
Board of Directors and General Membership VIRTUAL Meeting
December 4, 2020
9:30—11:30 a.m.

Agenda

Meeting Call to Order (A)
Todd Gray, NFEDP Chair, Commissioner Gilchrist County

.  Pledge of Allegiance and Invocation(l)

lll. Consideration of September 4, 2020 Meeting Minutes (A)
Diane Head, NFEDP Treasurer and Executive Director
CareerSource North Florida

V. Consideration of Treasurers Report (A)
David Pieklik, NFEDP Treasurer and Executive Director
Nature Coast Business Development Council

V. Presentation: Enterprise Florida Rural Toolkit/Grants (I)
Michelle Boylan, Director of Compliance, Contracts and Grants
and Eric Anderson, Director, Rural and Agricultural Development
Enterprise Florida

VI. Presentation: FWC-permitted Relocation Sites for Gopher
Tortoises (I)
Scott Davis, Biologist, Lampl Herbert Consultants

VIl. Review of Rural Counties Days 2020: March 10-11, 2021 (I)
Jeff Hendry/Diane Scholz




VIII.

XI.

XII.

XIII.

XIV.

XV.

Presentation: Per- and Polyfluoroalkyl Substances (PFAS)
and the Impact on Future Economic Development (I)

Mark A. Culbreth, P.G. (Florida), National Services Line Director,
and Pam McElroy, Senior Scientist, Environmental Consulting &
Technology, Inc., and Mayor Grover Robinson, City of Pensacola

Update: 2020 RRDG 3rd Quarter Report and 2021 RRDG
Application Submittal (A); Diane Scholz/Hendry

Update/Presentation: Freight and Logistics Study: FDOT
District 2 (I)
Rob Palmer, AICP, Planning Group Leader, RS & H

2021 Legislative Session Preview (I)
Mike Grissom, Senior Government Relations Director, Becker
Lawyers, PA

Roundtable: Local/Regional Projects and Other Issues ()
Board/Attendee Discussion

Comments from Public(l)

Next Board Meeting Date (I)

Adjournment (A)
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Marketing
August 1 — October 31, 2020

Website Analytics
Website Cost Reimbursements
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North Florida EDP

A4 Analytics Aj'web Site Data

Audience Overview

All Users
100.00% Users

Go to report &

Aug 1, 2020 - Oct 31, 2020

Overview
® Users
100
50
September 2020 October 2020
B New Visitor M Returning Visitor
Users New Users Sessions

1,400
”\J’«/\jv\'\/'\r'\l—-/’\k’\r\

Number of Sessions per User

1.24
b

Avg. Session Duration

00:01:38
—MANA\A/M\MJ\MA-\/\

1,373
——\JV\AJWM

Pageviews

3,309
W\J\/\A’\/\"\I‘*MI\N\A

Bounce Rate

68.71%
FINANP A AN

1,742
NV«/\JMWM/\,A

Pages / Session

1.90
AN AN

Language Users % Users
1. en-us 1,109 _ 79.10%
2. en 258 | 18.40%
3. ko-kr 8 | 0.57%
4. c 7 | 0.50%
5. en-gb 6 | 0.43%
6. en-ca 3 | 0.21%
7. es-419 3 | 0.21%
8. es-us 2 | 0.14%
9. ja 2 | 0.14%
10. en-in 1 | 0.07%

© 2020 Google



&2 MARKETING ALLIANCE

Invoice

201 W. Marion Ave., Suite 1206
Punta Gorda, Florida 33950 Date Invoice #
7/31/20 24360
Bill To:
RRDG FUNDED
North Florida EDP
Jeff H. Hendry / Liz Register
3200 Commonwealth Blvd., Ste. 7
Tallahassee, FL 32303
P.O. No. Terms
Net 30
ltem Description Amount
Website Hosting Hosting Services renewal for nflp.org - one year - 07/30/2020 through 400.00
07/30/2021
Thank you for your business. If you have any questions please call 941-347-7412. Sales Tax ( $0.00
Total $400.00
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Amount: -400.00
Description: Check
Check Number: 1819
Posted Date: 8/11/2020
Type: Debit

Status: Posted

1of | 8/19/2020, 12:08 PM



&2 MARKETING ALLIANCE

Invoice

201 W. Marion Ave., Suite 1206
Punta Gorda, Florida 33950 Date Invoice #
7/31/20 24372
Bill To:
North Florida EDP RRDG FUNDED
Jeff H. Hendry / Liz Register
3200 Commonwealth Blvd., Ste. 7
Tallahassee, FL 32303
P.O. No. Terms
Net 30
ltem Description Amount
Analytics Enhanced SiteTracker Analytic Services for nflp.com - quarterly - 900.00
08/01/2020 through 10/31/2020
Thank you for your business. If you have any questions please call 941-347-7412. Sales Tax ( $0.00
Total $900.00
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Amount: -900.00
Description: Check
Check Number: 1820
Posted Date: 8/11/2020
Type: Debit

Status: Posted

1 of 1 8/19/2020, 12:09 PM



&Z% MARKETING ALLIANCE

Invoice

201 W. Marion Ave., Suite 1206
Punta Gorda, Florida 33950 Date Invoice #
10/27/20 24616
Bill To:
e RRDG FUNDED
North Florida EDP
Jeff H. Hendry / Liz Register
3200 Commonwealth Blvd., Ste. 7
Tallahassee, FL 32303
P.O. No. Terms
Net 30
ltem Description Amount
Analytics Enhanced SiteTracker Analytics for nflp.com - quarterly - 11/01/2020 900.00
through 01/31/2021
Thank you for your business. If you have any questions please call 941-347-7412. Sales Tax ( $0.00
Total $900.00
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Amount: $-900.00

Statement Description: Check
Check Number: 1836

Posted Date: 11/17/2020
Type: Debit

Status: Posted

11/23/2020, 4:22 PM
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August 1 — October 31, 2020

Scholarships

Levy County — Dave Pieklik

Taylor County — Tisha Penny

Detailed documentation specific to any scholarship listed is
available upon request by emailing:
jhendry@fsu.edu or dscholz@fsu.edu
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NORTH FLORIDA

ECONOMIC DEVELOPMENT PARTNERSHIP
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Technical Assistance

August 1 — October 31, 2020

All NFEDP Counties
Baker County
Columbia County
Dixie County
Madison County
Suwannee County

Taylor County

mmmmmmmmmmmm



Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM

TECHNICAL ASSISTANCE FORM

DATE: 11/30/2020 TECHNICAL ASSISTANCE PROVIDED BY: Jeff Hendry & Diane
Scholz, Mike Rycko, Debby Kent

CLIENT CATEGORY
BUSINESS (FLORIDA) X LOCAL GOVERNMENT
CONTACT: Commissioner Todd Gray, Chairman
ORGANIZATION: | Gray Construction Services, Inc.
ADDRESS: 222 W Wade St, Trenton, FL 32693
E-MAIL: tgray(@gray-construction.com
PHONE: (352) 463-3939
DATE ASSISTANCE PROVIDED BY: Jeff Hendry & Diane Scholz HOURS
8/1/20- | - During the 3rd quarter of 2020, the NFEDP provided a wide variety of technical 302
10/31720 | ;ssistance that impacted all the NFEDP counties. NFEDP staff continues to build on the
enhancement of the NFEDP website by adding a Member Page which includes bios and
photos of all board members from across the 14-county region. The NFEDP staff received
a Duke Energy Foundation Marketing grant to augment the costs of a Campaign Launch of
the newly enhanced website using state-of-the art social media platforms. The social
media campaign was launched with tremendous success. A Rural Revolving Loan
application was prepared for Dixie County/Cross City Lumber, the world’s largest sawmill
located in Suwannee County was sold to new ownership, and an EPA- Brownfield
Assessment grant application for Columbia County was prepared and submitted.
Space below must be completed
CLIENT CERTIFCATION:
I hereby certify that I received the technical assistance as described above.
NAME: / b DATE: November 25, 2020

Todd Gray


mailto:tgray@gray-construction.com
mailto:dregister@bakerchamberfl.com

Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/25/2020 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY
BUSINESS (FLORIDA) X LOCAL GOVERNMENT
CONTACT: Darryl Register

ORGANIZATION: | Baker County

20 East Macclenny Avenue

ADDRESS:
Macclenny, FL 32063
E-MAIL: dregister@bakerchamberfl.com
PHONE: 904.259.6433
DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS
8/1/20- | _ During the third quarter of 2020, NFEDP staff provided technical services to 60

103120 | Baker County related to a confidential project, Project Zeus. Baker County BOCC
needed to obtain a loan or grant to assist in incentivizing the project and also
needed to make some infrastructure improvements at the prospective site. NFEDP
staff coordinated conference calls with loan and grant sources, as well as drafted a
Rural Infrastructure Fund-Total Participation grant to assist the county.

Space below must be completed

CLIENT CERTIFCATION:

[ hereby certify that I received the technical assistance as described above.

NAME: /ﬁ)/// DATE: /;/,J 2020

Darryl Reglster




Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/30/2020 TECHNICAL ASSISTANCE PROVIDED BY: Jeff Hendry & Diane Scholz

CLIENT CATEGORY

BUSINESS (FLORIDA) X  LOCAL GOVERNMENT

CONTACT: Glenn Hunter

ORGANIZATION: Columbia County Economic Development Department

ADDRESS: 971 W. Duval Street, Suite 150, Lake City, Florida 32055

E-MAIL: shunter@columbiacountyfla.com

PHONE: (386) 758-1033

DATE ASSISTANCE PROVIDED BY: Jeff Hendry & Diane Scholz HOURS
8/1/20- | - During the 3rd quarter of 2020, NFEDP staff provided technical services to 72

1051720 | columbia County’s Department of Economic Development regarding many

economic development projects at it related to incentives, master plans for
economic development areas, permitting, water and wastewater improvements
became a member of the Columbia County Brownfield Coalition.

Space below must be completed

CLIENT CERTIFCATION:

I hereby certify that I received the technical assistance as described above.

NAME: Ao St DATE: /z’/rl/zazo

Glenn Hunter



mailto:ghunter@columbiacount@fla.com

Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/25/2020 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY
X BUSINESS (FLORIDA) ~_ LOCAL GOVERNMENT
CONTACT: Steve Conner or Daniel Dickert

ORGANIZATION: | Cross City Lumber, LLC

59 NE 132 Ave, Cross City, FL. 32628

ADDRESS:

E-MAIL: Stevew(@dupontyard.com or daniel@crosscitylumber.com

PHONE: (912) 218 4563 or (352) 356-1029

DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS
8/1120- | - During the third quarter of 2020, NFEDP staff provided technical services to 13

1031720 | ross City Lumber, LLC (CCL) and Dixie County regarding a huge modernization

upgrade of this local major employer. The Dixie County BOCC is supportive in
applying for a DEO-Rural Community Development Loan on behalf of CCL but
needed assistance with the application. NFEDP staff has worked closely with CCL
in preparing the application, and has responded to DEO’s request for additional
information.

Space below must be completed

CLIENT CERTIFCATION:

-
I hereby Celgy tw the technical assistance as described above.
NAME: _~% /é’/ DATE: /J / 2 ,@ _

Steve Conner or Daniel Dickert



mailto:daniel@crosscitylumber.com
mailto:stevew@dupontyard.com

Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/30/2020 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY

BUSINESS (FLORIDA) X __ LOCAL GOVERNMENT

CONTACT: Edward W. Dean, Madison County EDO

ORGANIZATION: | Madison County

ADDRESS: P.O. Box 235, Greenville, FL 32331

E-MAIL: Edwardwalkerdean@embargmail.com

PHONE: 202.607.3878

DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS
8/1720- | _ During the third quarter of 2020, NFEDP staff provided technical services to 27

10331720 | M adison County EDO regarding funding assistance for projects, broadband

enhancement for the county, and providing historic broadband knowledge

Space below must be completed

CLIENT CERTIFCATION:

I hereby certify thatlﬁ,eived the technical assistance as described above.
Z

NAME: [

DATE: j2 [ |20
Edwatd Walker Dean &



mailto:Edwardwalkerdean@embarqmail.com

Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/25/20 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY
'BUSINESS (FLORIDA) X LOCAL GOVERNMENT
CONTACT: Jimmy Norris, Economic Development Director

ORGANIZATION: | Suwannee County Economic Development Office

220 Pine Avenue SW
ADDRESS: Live Oak, FL 32064
E-MAIL: Jimmyn@SUWCOUNTYFL.GOV
PHONE: 386.364.1700
DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS

%l/g“m - During the 3rd Quarter of 2020, the NFEDP assisted Suwannee County EDO with 15
“ | a variety of unique issues related to the auction of Klausner and the new owner
Binderholz. Many of these issues are related to maintaining utility services, i.e.
electric, natural gas, and water, to the world’s largest sawmill. Due to Klausner
filing bankruptcy and leaving unpaid utility bills, many of issues were very unique.

Space below must be completed

CLIENT CERTIFCATION:

[ hereby certify that I recgived the technical assistance as described above.

NAME: ”Zq / DATE:  12/01/2020
Iin{ﬁy OIT1S



mailto:jimmyn@SUWCOUNTYFL.GOV

Exhibit M

REGIONAL RURAL DEVELOPMENT GRANT PROGRAM
TECHNICAL ASSISTANCE FORM

DATE: 11/25/20 TECHNICAL ASSISTANCE PROVIDED BY: Diane Scholz

CLIENT CATEGORY
BUSINESS (FLORIDA) X LOCAL GOVERNMENT
CONTACT: Tisha Penny, Economic Development Coordinator

ORGANIZATION: | Taylor County Development Authority

103 E. Ellis Street

D DREH0: Perry, FL 32347

E-MAIL: Tcdaperry@gmail.com

PHONE: (850) 584-5627

DATE ASSISTANCE PROVIDED BY: Diane Scholz HOURS
8/120- | - During the 3rd Quarter of 2020, the NFEDP provided technical assistance to assist 6

the TCDA ED Coordinator to develop a strategy to revamp and re-energize the
TCDA board. NFEDP staff and the Coordinator plan to have an in-person
workshop to better define tentative strategic plans which will be presented to the
board.

10/31/20

Space below must be completed

CLIENT CERTIFCATION:

[ hereby certify that I received the technical assistance as described above.

NAME: _ Yy Qoonay DATE: __ialolac
TishaPennyG
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